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Egypt - An Ancient Land
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Egypt - An Aspiring Modern State



4

Our Advanced Automotive 
Parts Industry

WE CAN DO IT



Location Says It All!

6



6

Egypt - Facts & Figures

� Population: 

� Age Structure: 

� Total Number of Workers:

� Technology:

� Total Tourist Arrivals:

� Civil airports:

� Transportation vehicles:

� Exchange rate:

78,887,007 (July 2006 est.) 

0-14 years: 32.6%
15-64 years: 62.9%
65 years and over: 4.5% (2006 est.)

20.8 million in 2004 

Telephone mainlines 12.7 million
(2005) Mobile phone users 14 million
(2005) 
Internet users 5 million (2005

8.7 million (2004/2005)

22

6.57 million

US$ 1~LE 5.5
Euro 1~LE 7.7
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Egypt - Economic Profile

� Real GDP at market prices in 2005 L.E. billion 427

� GDP per capita USD 4000 @ PPP

� Unemployment Rate:

Slightly decreased from 10% in 2004 to 9.5% in 2005

Real GDP Growth 
Rate

Year

6.1%Q2 
05/06

5.1%2005

4.1%2004

3.1%

4.7%

16.7%

Inflation Rate
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Foreign Direct Investment Data 
Q1 2005/2006

Egypt - Economic Profile

Source: Central Bank of Egypt
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Reform - A success story

Tax Reforms include 
� Lowered highest personal tax rate from 32% to 20%
� Cut corporate tax rate in half from 42% to 20%

Customs Reforms include 

� Reduced tariffs from average of 14.6 to 9%
� Simplified and reduced tariff bands from 29 to 6

Financial Sector Reforms include
� Consolidated and restructured the banking sector 
� Adopted private sector management of public sector banks
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Passenger cars Commercial Veh. Buses

Vehicle Production

�Companies in the 
Egyptian Automotive 
industry may assemble 
vehicles from CKD or 
SKD kits

�Vehicle assemblers 
who achieve a local 
content of 45% pay a 
reduced custom duty on 
the imported CKD
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Park: 1996-2006
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Production: 1996-2007
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Automotive Assemblers in Egypt

Egyptian Companies 

Private & Public

Egyptian German Automotive (EGA)

Joint Ventures100% Foreign 

Ownership

Daewoo Motor Egypt

Peugeot Egypt

(Mercedes – Passenger Cars)

General Motors Egypt

Suzuki Egypt 

Arab American Vehicles (AAV)

(Daimler Chrysler – Jeep)

Ghabbour Group

Gorica Egypt

JAC

Bavarian Auto Group

Manuf. Comm. Vehicles

Lada Egypt

Automotive Eng. Co.

Nasr Automotive Manuf. Co. 

(MCV)

(NASCO) 

Total companies: 17

Total assembly lines: 26  (Passenger cars: 11 LCs & LCVs: 9 Buses: 6)
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Nissan Motor Egypt NMEG

“In General Overseas 
Markets, we announced 
several strategic investments 
that will increase our presence 
in key markets. In June, we 
announced our investment of 
up to $100 million by 2010 to 
establish Egypt as an 
automotive industrial base for 
the Middle East and North 
African regions.”

Carlos Ghosn, President & 
CEO, Nissan Motor Co., Ltd.
October 29, 2004
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Nissan Motor Egypt NMEG

April 25, 2005
Nissan announces the start of production and sales 

of the Pickup commercial vehicle in Egypt

"We are excited to begin our operations 
in Egypt with the Pickup. This model is 
ideally suited to local customers and will 
contribute to enhancing Nissan's 
presence in this market. From this base, 
we believe we have great potential for 
future growth, not only in Egypt, but 
throughout this region.”

Shoichi Miyatani 
Nissan Vice President
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Nissan Motor Egypt NMEG

“Today we are glad to announce that we 
have fulfilled our commitment to the Egyptian 
market by offering the 2006 model year 
Sunny, produced locally according to 
Nissan’s global quality standard.”

Yasuaki Hashimoto

Nissan Vice President

March 19, 2006
Nissan announces the first batch of Nissan Sunny 1600 CC 

in three different categories



Automotive Components Industry 

in Egypt

1. US$350 million serving the OE local

assembly and the aftermarket for 3.2 million 

vehicles

Annual growth rate is 4.8%

2. Exports estimated at US$200 million

Over 90% of exports are destined to the

EU (OEM aftermarket)

The Egyptian automotive components production is estimated

at US$550 million:

17

Local
70%

Export
30%
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Egyptian Auto Feeders Association 

EAFAEAFAEAFAEAFA

�Established in 1996 as a non-for-profit 
association
�98 members now.

�Serving More than 375 automotive feeding 

companies, 

�Supplying as Tier I, Tier II and Tier III for 
17 international car manufacturers already acting in 
Egypt, 27 assembly lines to manufacture a range of 
passenger cars, light commercial vehicles, trucks 
and buses, having an average of 60% local parts.



Egyptian Auto Feeders Association 

(EAFA)

� Most companies are 
certified ISO 9000, ISO 
14000 and many are 
certified 

ISO TS 16949
Batteries

Mufflers, exhaust systems

Glass

Air conditioning, radiators

Lamps, wheel covers, mirrors, 
cooling fans

Brake linings, brake pad

Wire harnesses, instrument 
clusters, sun visors

Products
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Happy customers in Europe



LEONI Egypt

�LEONI is a German, global supplier of wire, cable, and wiring systems
with 60 facilities in over 23 countries worldwide and overall annual sales of 
1.25 billion Euros

LEONI Egypt

�Manufacturers of wire harnesses                

exclusively for export

�5 factories in Egypt with total area 
of 47,200 m2

�3,500 employees

LEONI Egypt was named “Supplier Of The Year 2003Supplier Of The Year 2003””

For DensoFor Denso
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LEONI Egypt

Why in Egypt?

Chris Bayley,
Managing Director
LEONI Egypt

Some of LEONI Egypt’s Customers

�Abundance of young, well-educated, 

hard-working labor force

�Competitive manufacturing costs     

compared to other factories in China &   

Eastern Europe

�Active support from the Egyptian    

government to foreign investment

�Exceptional employee commitment
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EAFA Vision

Establish a viable, globally competitive car
components industry, capable of achieving:

•continuous growth

•continuous improvement, and 

•Sustainable job creation



Opportunities & Advantages In Egypt 
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��Business expansion opportunityBusiness expansion opportunity

� Production for global market

� Low labour costs & incentives opportunities 

� High attention to the global market and new 
trends

� Shorter periods of “doing business” procedures 

� High Export Volume



Opportunities & Advantages In Egypt 

25

��Business expansion opportunityBusiness expansion opportunity

� Positive tendance for co-design & strategic partner

� In case of being production center of its surrounding 
countries the production capacity & exportation& 
employment ratio could increase

� Attractive incentives (land,energy,labour cost)

� Productivity demands in short time period

� Improvement for the new technologies is available, 

� Could happen with know-how co-operations
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Needed Components and SystemsNeeded Components and Systems

�Gaskets.
�Catalytic Converters.

�Water Pumps.
�Oil Pumps.

� Locking system.

�Brake system.
�Progressive Tools for sheet Metal forming.

�Mirrors , Cable Controlled , electrically 
Control
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Needed Components and SystemsNeeded Components and Systems

� Bus Mirrors

� Fire Alarm system for commercial vehicles &Buses

� Electronics

� Meters, Gauges  (speedometers, fuel indictors, …)

� Natural gas equipment for cars , Buses ,… )

� Keyless locking systems 

� Navigation systems 

� Transmission 

� Any other suggestions (please offer other items ..)
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EAFA Plan

Objectives

� Create an enabling 
environment for FDI’s

� Stimulate sector-focused 
economic growth

� Sustain employment

Strategy

� Modernize and upgrade 
Egyptian industry

� Integrate into global industry

� Expand exports to boost  

production



EAFA Services

�Country Image

�Quality 
Improvement,

�Productivity  ,

� Supply Chains

�Marketing  ,

�Fairs and 
Exhibitions

�Cost Control

�Technical Training

�Trade Missions

� Integration 

�Training

�Export Promotion

�Web Site
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Public Private Partnership
(Ministry of Trade & Industry 
and Private Businesses)

How it works

� The Private sector is the engine of sustainable growth

� The private sector, big and small businesses, will work 
together to realize the economic objectives

� The Government is committed to help creating a better 
business environment
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What We Offer

� Competitive labour cost. On average of US$100 per month

� Skilled manpower development institutes

� 10% of export goods rebate

� The Technology Centres assist transfer & improve 
technology

� The Egyptian Export Promotion Centre (EEPC) supports 
export councils and individual companies

� Regional Trade Agreements eg. COMESA, AFTA

� Exemption from European Union customs duties for 
Egyptian exports



480180400140120Buildings ($/m2)

2126-24.503.5Gas (cent/m3)

28461567020Water (cent/m3)

97.70108.603Electricity (cent/KW.h)

ItalyTurkeyTunisiaIndiaEgyptItem

Source: ITMF 2003

Competitive production costs

What We Offer
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What We Offer
Proximity to Europe means Short Lead times

10 days shipping to UK, 
Scandinavia

5 days to Italy, Spain, France

Approx. US$ 350 for 20ft container

Approx. US$ 600 for 40ft container

Low cost shippnig to Europe
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What We Offer

Industrial parks

� Planned industrial parks close to ports and services 

� Government provides free land, “last mile” infrastructure 

� Private sector management; development on PPP basis

� Two types i.e. sector-focused clusters & hybrid

Free Zones

� Two types: Private & Public

� Free tax & custom duties



Your Egyptian Partners are now ready:

�Success Indicators are going UP!

�Exports are UP!

�Investment is UP!

�Employment creation is UP!

�Labor Cost is low, keeping Competitiveness 

UP!
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Thank you
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